ABSTRACT AIMS -The objective of this study was to identify factors that either promote or hinder implementation of a multicomponent Responsible Beverage Service programme in Swedish municipalities. DESIGN -Forty semi-structured interviews were conducted in six municipalities and directed content analysis, guided by the Consolidated Framework for Implementation Research (CFIR), was performed. RESULTS -The CFIR framework was useful as an underlying theoretical model in this study. Importance of the following factors, described in the five domains of CFIR, was empirically supported in this study: local needs, evidence strength and advantages of the intervention, costs and available resources, clear goals, evaluation and feedback, access to knowledge and information, clear role definitions and cooperation, and enthusiastic key persons with high confidence in the effectiveness of the intervention. Hindering factors listed by the informants were lack of enthusiasm and opportunities to specialise, low degree of self-efficacy, unengaged decision-makers, complexities of the programme, and a top-down approach. CONCLUSIONS -This study indicates that previously identified factors shown to promote and hinder implementation processes are also valid in the context of multicomponent community action programmes like RBS. Suggestions on how to elude some of the hindering factors are proposed, e.g. to develop long-time financial plans, to provide better information about the RBS program in full, and to stress the importance of collaboration between representatives from the municipalities, police authorities and owners of on-licenced premises.
Introduction
Misuse of alcohol is shown to cause severe health problems (Rehm et al., 2009 ). Sweden has since long had a comparatively low level of alcohol consumption and alcohol related harm, and this has been attributed to a tradition of restrictive alcohol policy, including high taxation and retail sale limited to a state monopoly (Anderson & Baumberg, 2006; Babor et al., 2010) .
However, as a result of EU membership in 1995, this policy has been weakened (Trolldal, Holder, Agnéus, & Edin, 2000) .
Consequently, the alcohol consumption among adults increased with 15.6% from 1990 to 2011 (OECD, 2013) . In recent years considerable efforts have been made to strengthen alcohol prevention measures on the regional and local levels in Sweden (Andréasson, Sjöström, & Brännström, 2007) .
Previous studies have revealed that a relationship exists between alcohol consumption and violent crimes. The attributable fraction of assaults in Sweden has been estimated at around 50% (Norström, 1998; Room & Rossow, 2001) . According to studies conducted in several countries, alcohol consumption at on-licenced premises is specifically associated with violence and other alcohol-related problems (Demers et al., 2002; Graham, Osgood, Wells, & Stockwell, 2006; Leonard, Quigley, & Collins, 2002) . Both the general and individual levels of intoxication at on-licenced premises have been shown to correspond to levels of violence (Graham et al., 2006) .
Effective strategies aimed at reducing alcohol-related violence include measures to regulate the availability of alcohol (Babor et al., 2010) , and on-licenced premises are sometimes the targets of such efforts (Graham & Romel, 2008) . Babor and collegues also highlights the importance of community action programmes, in which local organizers cooperate with police authorities and licenced premises (Babor et al., 2010) .
The Responsible Beverage Service programme, the object of this study, is such a measure (Wallin, 2004) . Other programs that aim to reduce violence at on-licensed premises are the Safer Action Projects in Queensland which demonstrated reductions in observed aggression (Graham & Homel, 2008) and the Community Trial Project in the United States, in which significant effects were shown on assult injuries . There are also programmes based on server training only, however with limited effectiveness (Jones, Hughes, Atkinson, & Bellis, 2011) .
The multicomponent Responsible Beverage Service programme
A Responsible Beverage Service (RBS) programme was implemented in the city centre of Stockholm, the capital of Sweden, during the second half of the 1990s (Wallin, Norström, & Andréasson, 2003) .
The RBS programme is a multicomponent community-action programme (Casswell, 2000; Holder, 1998) . Such programmes are based on a system approach, in this case aimed at changing the environment where alcohol is consumed by involving several arenas and actors in the programme. The main purpose with an RBS programme is to reduce alcohol-related violence and injuries associated with the serving of alcohol at licenced premises. To reach maximum effect a combination of efforts targeting e.g. availability of alcohol, supervision, enforcement, sanctions, the judicial system, consumption patterns, and attitudes is required. The more parts of the system related to alcohol consumption that are addressed, the more effective the programme will be (Holder, 1998) . Previous research has shown that local initiatives aimed at policy change can be effective (Anderson, Chisholm, & Fuhr, 2009; Holder, 2000; Wagenaar, Murray, & Toomey, 2000; Holder, 2000) .
The three main components of the RBS programme are 1) a two-day training session for employees and owners of onlicenced premises (RBS training), 2) the presence of a community-coalition steering group, and 3) structured supervision of The main role of the local police is to be present in the steering groups and to cooperate with the municipalities when coming to the structured supervision.
When the RBS programme was evaluated in a quasi-experimental study in Stockholm, results showed a 29% reduction in alcohol-related violent crimes in the intervention area as compared to the control area (Wallin et al., 2003) . (Trolldal, Haggård, & Guldbrandsson, 2013b ). An effectiveness study was conducted in 2010 after dissemination of the programme throughout Sweden and a significant effect was found on police recorded assaults (Trolldal et al., 2013a) .
However, the effect if all three components (RBS training, steering group and structured supervision) were used, was approximately a 9% reduction in police recorded assaults, i.e. far lower than the 29% reduction that was shown in the original efficacy study (Wallin et al., 2003) . Effectiveness studies in general show weaker results than efficacy studies (Flay et al., 2005 ). An implementation perspective on this was assessed to give useful information.
The purpose of this study was to identify factors that promote or hinder the implementation of a multicomponent and com-plex public health programme (the RBS programme) in Swedish municipalities.
Although the research base on dissemination and implementation has grown significantly in recent decades (Durlak & DuPre, 2008; Eccles et al., 2009) , there remains a lack of studies addressing the implementation of multicomponent community-action programme (Holder & Moore, 2000) or information of program implementation is insufficiently reported (Durlak, 1997; Dusenbury, Branningan, Falco, & Hansen, 2003) .
The Consolidated Framework for Implementation Research (CFIR) (Damschroder et al., 2009; Damschroder & Hagedorn, 2011; Daschroder & Lowery, 2013) (Ilott, Gerrish, Booth, & Field, 2013) .
Method
The study design is qualitative, with directed content analysis of transcribed semi-structured interviews (Graneheim & Lundman, 2004; Hsieh & Shannon, 2005) . No municipalities from this category were included in the sample, due to insufficient presence of the aspects of interest in this study.
excluded since they are subdivided into several administrative units, making them different from other municipalities in the country. Furthermore, geographical diversity of the municipalities was considered.
The final sample consisted of three categories containing two municipalities each (see Table 1 Table 2 ). The interviews 
Results
The results are presented in the context of the CFIR's major domains: intervention characteristics, the inner and outer settings, the individuals involved, and the implementation process (Damschroder et al., 2009 ). An additional theme, side effects, based on information that emerged from the interviews is also presented.
Intervention characteristics
The encouraging results from the efficacy trials (Wallin et al., 2003) In the police departments, problems resulting from a lack of resources were seen as particularly annoying by other participants, e.g., restaurant owners. Furthermore, the police authority was described as highly hierarchical and structured, thus providing few possibilities for police officers to change the present work structure. The importance of local goals, and follow-up was also stressed from the police organisation. 
"You would've wanted further clarification from the National Police Commissioner, and down through all authorities, and further down the system.

Because today it's a top-governed au-thority […] it's important to
"And then we've lived with this and adopted it and cheered on and all this when it comes to these training courses…and handed out diplomas and been visible and promoted it in that way then. So that this is something
we're really backing up." (Politician, municipality B)
The implementation process was also sim- Lack of a time-set implementation period, a long-term financial plan, and a structure to facilitate implementation had negative effects on the process, according to the informants.
Side effects
There were several positive and a few neg- 
Discussion
The purpose of this study was to identify factors that might promote or hinder implementation of the multicomponent RBSprogramme in Sweden. programme ineffectiveness (Greenhalgh, Robert, Bate, Macfarlane, & Kyriakidou, 2004) . Implementation fidelity refers to the degree to which methods are delivered as intended (Carroll et al., 2007) . The degree of fidelity might explain different results generated by equal methods in similar settings. According to Carroll and colleagues achievements of high implementation fidelity is an important measure to replicate success achieved in original studies (Carroll et al., 2007) . Another important implementation promoting factor, found in both the quantitative study of the implementation of the RBS programme in Sweden (Trolldal et al., 2013b ) and this study, was evaluation and feedback. Municipalities with successful implementation regularly evaluated and reported the results to politicians and to the public. These factors showed a significant correlation with implementation of the RBS programme as a whole (Trolldal et al., 2013b) .
Implementation processes are time consuming. Rigorous planning is fundamental in order to improve such processes (Greenhalgh et al., 2004; Fixsen et al., 2005 (John, 1998) .
In this study, the survey regarding level of implementation of the RBS programme showing that less effort is required to disseminate an innovation once a "tipping point" of the dissemination process has been reached (Rogers, 2003; Greenhalgh et al., 2004) . In this study, also local needs were found to be a triggering factor for im- Regarding validity, causality and generalizability of the results, interviews yield subjective information and must be interpreted as such, as common in qualitative studies (Kvale, 1996) . In some cases, were performed (Trolldal, Haggård, & Guldbrandsson, 2013b) . Similar patterns were found, which strengthen the credibility of the results in this study. Such method triangulation has been recommended by others (Miles & Huberman, 1994; Rossow & Baklien, 2011; Knafl & Breitmayer, 1991) . 
Conclusions and implications
Some conclusions with implications for practice can be drawn from this study. 
